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Skagit/Islands Head Start, a Skagit Valley College program,
provides high quality, happy, early-learning environments
for children aged birth to five. We also provide culturally
responsive services to the entire family, including homebased services to pregnant women. We understand that
each child’s first and most important learning happens in
the home, so we strive to work in partnership with families
to ensure we are reaching the best possible outcomes for
each individual child and family.
The following report highlights select aspects of our work
for the school year 2020/2021.
The annual report looks different again this year, as during
this time period the COVID pandemic continued to impact
program operations. Washington State implemented a
stay-at-home order which restricted school and state inperson operations to reduce the spread of the illness. We
implemented remote operations for the duration of the
program year while also supporting families with outreach
services. Due to this, our data looks different from prepandemic years.
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Mission

Building strong foundations for lifelong learning
through family-centered, child-focused
partnerships.

Vision

We support children, families and each other to build resilience, strength and a sense of
belonging to grow into their true potential and flourish. We join with families to make a
positive difference in all of our lives and in the communities where we live, work, and learn.

Values

STRONG, POSITIVE RELATIONSHIPS: Connecting children, families, communities, and each
other; honored through open-honest communication, and taking time to understand and
build mutual regard.
OPEN, ENGAGING COLLABORATION: Cooperation, open-minded give and take, shared
decision making, engaging diverse talents and resources with a focus on common goals and
passions.
PERSONAL AND ORGANIZATIONAL INTEGRITY: Consistency, honesty, sharing thoughts,
confidentiality and professionalism.
RESPECT AND ACCEPTANCE FOR ALL: Recognizing, valuing encouraging and supporting
community and individual differences and perspectives.
HIGH STANDARDS OF QUALITY: Best practice at the core of decisions, professional
development and personal growth, high expectations, personal responsibility.
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OUR PROGRAM
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This report covers the time period from September 2020 - August 2021. Due to the impact of COVID,
Washington State remained in stay-at-home order status for most of the 20-21 program year. We had
already begun to offer services remotely and so continued to do so, finding creative ways to deliver
programming and services.
Funding for enrollment remained the same for 2020/2021 as the prior year. Cumulative and average
monthly enrollment however, dropped significantly due to the pandemic and our cessation of in-person
services. Skagit/Islands Head Start Program (SIHS) provided remote services via video conferencing,
SeeSaw, You tube, take home packets and in a variety of ways in an effort to connect to our parents and
children in non-traditional ways, maintain services and provide support.

Average Monthly Enrollment

52.1%

50.0%

Total Funded Enrollment

Total Cumulative Enrollment

In a regular program year our funding enables us
to enroll 396 children at one time - 105 in Early
and 291 in Preschool Head Start.

We enrolled 254 children and 3 pregnant woman
cumulatively over the program year.

AVERAGE MONTHLY ENROLLMENT
Early Head Start

396
Preschool:
291
5

AVERAGE MONTHLY ENROLLMENT
Preschool Head Start

Early :
105

254

Preschool:
184

Early :
70

ELIGIBILITY
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Estimating The Number of Eligible Children From 0-3
There are more children eligible for the Head Start program that we have slots for and most
years, more eligible families apply for the program than we can enroll. Due to the pandemic and
suspension of in-person operations, enrollment decreased by about 50% this program year. We
anticipate a return to full enrollment when we return to in-person programming.
We used American Community Survey population and poverty data (from 2019) to calculate an
estimate of eligible children aged 0-3 based on child 0-5 poverty data. Note - the poverty data is
from 2019 prior to the COVID-19 pandemic and so now the number is likely to be higher.
EHS

13.5%

ELIGIBLE CHILDREN SERVED
by Early Head Start

HS

25.7%

ELIGIBLE CHILDREN SERVED
by Head Start

HS & ECEAP

59.6%

ELIGIBLE CHILDREN SERVED
by Head Start & other programs
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ELIGIBILITY
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Type of Eligibility & Number of Children
Type of Eligibility &
Number of Children
Below Income - 152

5.8%
5.8%

Homeless -28
TANF/SSI - 24

8.9%

Above Income - 23
Other Need- 15
Foster Care - 15

9.3%

59.1%

10.9%

Attendance
In the 2020/21 program year we calculated attendance differently. As we were not conducting in-person
services, and due to the increased pressures on families, we chose to calculate attendance weekly. We
used this tracking predominantly as a way to ensure families were receiving support and remote services
where families needed, and had the capacity to receive them. Any contact from a family on a weekly
basis was counted as present for attendance purposes. We based attendance calculations on actual and
not funded enrollment.

80%

81%

Preschool Head Start

Early Head Start

Average Weekly
Attendance

151 children per week
7

Average Weekly
Attendance

27 children per week

CENTER & STAFF HIGHLIGHTS
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Centers &
Center Managers
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31 Lead Teachers

22 Assistant

3 Family Service

3 Home Visitors

12 Program

Managers/Staff

Coordinators

Teachers

Our staff are highly qualified!
Teachers, Assistant Teacher and
Home Visitor Qualifications

10.5%

7.9%

7.9%

21

We have
bilingual staff

7.9%

38

of our staff are former
Head Start parents

13.2%
Program Staff & Center
Manager Qualifications

52.6%
27.8%

22.2%

Advanced Degree

Family Service Coordinator
Qualifications

Bachelor’s Degree
Associate Degree
Child Development Associate (CDA)

50%

33.3%

33.3%

Working Towards Relevant Credential
Other

8

33.3%
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FACILITIES UPDATE 2020/2021

In 2020/2021 while in-person services were paused
we continued to work towards increasing our building
capacity with the acquisition and renovation of new and
currently owned facilities. Using funding we received in
the prior year we were able to purchase new and preexisting buildings to accommodate our expansion and
offer addtional full day classrooms as space in our current
buildings is limited.
The purchase of one building in Oak Harbor was
completed in 2020 and renovations are underway and
expected to be completed in the fall of 2021.
We also closed on a building in the Mount Vernon/
Burlington area in 2021 and renovation of this building is
also expected to be complete in the fall.
Our Pacific Place building is undergoing some needed
maintenance and reworking to allow for better classroom
access and new offices for staff.
Finally, replacement of a modular building in San Juan is
moving forwards and is expected to be completed in the
coming months.
These are all very exciting developments for our program!
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During our pause to in-person services in 2020/2021, both Head Start and
Early Head Start teachers continued to serve children and families remotely by
remaining in contact with families and each other through email, phone and Zoom
video conferencing. Other school readiness focused content included YouTube
videos created by the teachers. Zoom meetings were organized for the adults
so that family members could ask questions about behavior supports and other
ways to provide school readiness activities in the home. This provided children
and caregivers/parents an opportunity to connect and engage with the teachers
and each other. Families who could not participate in Zoom school were reached
by phone, email and distance friendly visits to provide support and connection.

Kindergarten Preparation
SIHS works as a team with parents, staff and community members to establish school readiness goals
(skills and knowledge children should have when they enter kindergarten), taking into consideration
the Head Start Early Learning and Outcomes Framework (HSELOF), state guidelines and Kindergarten
Readiness goals, program data, community and self-assessment data, and specific needs of the
population we serve, including dual language learners.
We use GOLD, an assessment tool developed by Teaching Strategies to help teachers measure
children’s progress (outcomes) toward their individual school readiness goals. Due to the pause to inperson services during the 2020/21 program year and the need to change delivery modes, we were
unable to collect traditionally valid observational data during the fall and spring to complete our ongoing
assessment of children’s developmental progress. However, teachers visited frequently with parents
and worked with them to conduct modified assessments to gauge their child’s progress and provide
individual developmental support for each child.

SIHS Birth-to-Five Programming Domains
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1. 1.

Language & Literacy

4.

2.

Mathematics & Science

5. Creative Arts & Approaches to Learning

3.

Physical Development

Social & Emotional Development

KINDERGARTEN READINESS
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Usually SIHS evaluates how our outcomes compare to children in our service area
entering kindergarten, by looking at Office of Superintendent of Public Instruction
(OSPI) data collected via WaKIDS. In the last few years years due to the pandemic,
OSPI has been unable to collect/provide data for comparison purposes.
We were however, able to collect data for children entering our program in the fall of
2020 and compare it to the spring checkpoint data collected in April of 2021. Checkpoint data collected
by our program for the 2020/21 program year was collected remotely by teachers in conjunction with
parents and so is not as robust as the data collected in a traditional center-based setting. Even so, it
provided us with valuable data enabling us to gauge how much progress our children made between
the fall and spring checkpoints. Although we do not have OSPI data, we continued to analyze the data
using the OSPI domain and objective thresholds as our expectation boundaries to maintain consistent
analysis. The data showed us that again this year, as with last year, children demonstrated growth across
all domains..
These charts represent:
1) SIHS outcome data for four year olds,
2) The average number of children that meet or exceed widely held expectations for that dimension or
fall below that threshold for a child getting ready to enter kindergarten at the fall and spring checkpoints.
Fall
% Children Below Expectation Threshold

% Children Meet or Exceed Threshold

85.71%
80%

85.51%

66.67%

66.56%

60%

45.25%

40%

54.75%

33.33%

58.87%
41.13%

33.44%

20%

14.49%

14.29%

0%

Cognitive

80%

Language

25.44%

Physical

SocialEmotional

88.13%
69.56%

51.87%

40%

Mathematics

Spring

69.82%

74.56%

60%

20%

Literacy

48.13%

50.94%

49.06%
30.44%

30.18%

11.88%

0%

Cognitive
11

Language

Literacy

Mathematics

Physical

SocialEmotional

CHILD GROWTH
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These charts represent the average total domain scores (e.g. Language, Cognitive) for children
in the fall and the spring. It then calculates on average how much growth there was - shown as a
percentage.
Fall - Pre K 4
28.2

25%

Spring - Pre K 4
28.0

65.39%
growth

25.1

23.6

23.3

22.1

21.7

24.4

22.4
45.54%
growth

20%

16.5
15%

10%

13.4
11.4

20.88%
growth

5%

12.21%
growth

9.04%
growth

14.73%
growth

0%

Cognitive

Language

Literacy

Fall - All Years

20.9
30%

Physical

23.0
21.3
50.11%
growth

18.6

SocialEmotional

Spring - All Years

59.98%
growth

23.2

19.3

Mathematics

19.3

19.8

15.4
12.9
20%
9.6

10%

8.6

20.13%
growth
12.52%
growth

10.39%
growth

0%

Cognitive
12

Language

Literacy

Mathematics

Physical

16.32%
growth

SocialEmotional

INCLUSION SERVICES
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All our classrooms continue to be fully inclusive offering a variety of services to children of all abilities.

:

In the 2020/2021 program year
under the Individuals with Disabilities Education Act

21%

of our children
had an Individual Education or Individual Family Services Plan.

We used different methods to identify concerns:
•
parent intervention
•
teacher observations (during screening visit, on zoom,
drop off of materials)
•
failed screenings
Coordination was essential with so many different supports being offered. Teachers followed up on
concerns and referred children for school district evaluation when warranted. Head Start staff made sure
to follow up on any additional family needs, even if the children were attending class at the school district.
For all children who were on an IFSP or IEP and being served by the school district, in person, teachers
met/called the Special Ed teacher to discuss progress and needs. They discussed developmental
progress on the identified GOLD dimensions so that teachers could include that data in
our checkpoints.

We continued to provide support and
resources via our three mental health
consultants who were available either
by phone or tele-therapy. Teachers
focused on how to support families
with their new situation, family
concerns, child and family stress
and worked on routines and selfhelp skills.
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OUR FAMILIES
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Our children and families are the center of our program. We have a unique, diverse and vibrant family
community. 238 families participated in our program this year.

Family Training/Education/Employment
Parents employed full/part time or in job training/school:
Start of enrollment: 73.5%
End of enrollment:

41

parents were in training or

school during the year

65.9%

9.3%
23.2%

Parent Education
Less than High School Diploma - 55

19.4%

High School Diploma/GED - 114
Associate Degree - 46
Bachelor’s Degree or Higher - 22

48.1%
Primary Language Spoken
2%
31.5%

English - 171
Spanish -81
Native Central American/

66.5%

East Asian/Pacific Island/
European/Slavic Languages - 5

14

95

dual

language learners

OUR FAMILIES
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Hispanic/Latino

Non-Hispanic/Latino

American Indian or Alaskan Native

0

8 (3.1%)

Asian

1 (0.4%)

2 (0.8%)

Black or African American

1 (0.4%)

7 (2.7%)

Native Hawaiian or Pacific Islander

0 (0%)

4 (1.6%)

White

48 (18.7%)

86 (33.5%)

Biracial/Multi-racial

3 (1.2%)

10 (3.9%)

Other

1 (0.4%)

0 (0%)

Unspecified

86 (33.5%)

0 (0%)

55 % of our families identify as Hispanic or Latino origin
Family Composition

Length of Time Enrolled

98 (41.2.%)

140 (58.8%)

One Parent

Two Parents

46%

47.6%
27.6%

24.8%

of families had father

figure engagement in activities during
the program year

1 Year
(70)

Our Children’s

15

2 Years
(121)

3 Years+
(63)

>1 Yr old:

1 Yr Old:

2 Yrs Old:

3 Yrs Old:

4 Yrs Old:

14 (5.5%)

22 (8.7%)

37(14.6%)

66 (25.9%)

115 (45.3%)

FAMILY SERVICES & ACTIVITIES
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Even though our program was unable to provide in-person services, we continued to provide support
to families. Our family advocates communicated via zoom, email or phone and we continued to assist
families by providing diapers, formula, gift cards for food and gas and staying current on emerging
resources, connecting families to them as necessary.
We provide or link whole families to services. Families can request this assistance at any point during
the program term.

Family Service Provided

2.8%
3.4%
15.6%

2.3%
2.0%
2.6%

Service and Number
of Families Assisted (Top 10)

19.8%

Involvement in Child Progress - 220
Health Education - 205

95%

Parenting Curriculum - 188
Emergency/Crisis Intervention - 179

of families received
at least one support
service

Transition Support - 173
Mental Health Services - 38

18.5%

Asset Building Services - 31
Adult Education/Job Training Assistance - 29
Tobacco Use Cessation Services - 25

16.1%

Housing Assistance - 22

16.9%

Parent Curriculum
We use Ready4K as our parent curriculum. It is a research-based text messaging
program for parents that sends fun facts and tips for activities to boost their child’s
learning. Parents can opt in or out and participation has grown over time.
In a parent survey taken in spring 2021:

100% of parents said the texts helped them feel supported

94% of parents said that Ready4K activities help children grow their literacy skills
16

CHILD TRANSITIONS
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Transitions
SIHS has a system in place to help children who are
transitioning from one program type to the next (i.e., Early
Head Start to Head Start, and Head Start to public school).
This transition process requires that each child who is
transitioning has a plan in place and the families of children
transitioning from Head Start to Kindergarten are kept
informed about important district enrollment activities prior
to the child’s actual transition in order to prepare the child,
the family, and the new program.

Early Head Start

39

total number of children
who transitioned from Early Head Start

35 children aged out of Early Head Start
Of those -

16 aged out and transitioned to Head Start

13 aged out and transitioned to another program

Head Start

96

number of children who
are transitioning from Head Start
to Kindergarten
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FAMILY ENGAGEMENT
In order to evaluate our
success in meeting parent
needs, we administer a fall
strength, needs, and interest
survey to learn about parent
and family status as they
enter the program. We then
administer a spring family
outcome survey to determine
how well the families feel
their needs have been met.
While our enrollment was
lower, our response rate was
on par with a regular year.
Data collected is valuable to
the program. We discovered
that:

Annual Report 2020/2021

of parents/
guardians found the
program very helpful
to their child

78%
73%

said overall the
program was
very helpful to
the family

Out of the families that indicated they needed help:

found the program
very helpful with
information about
their child’s needs/
learning delays
found the program
very helpful
with learning to
encourage creative
play at home

81%
73%
77%

found the
program very
helpful in
learning the
skills their
child needs for
Kindergarten

Areas of Program Strength by Family Engagement Effort and Child Development Domain
We also linked the parent spring survey outcome data to their children’s outcomes (assessment data),
allowing us to evaluate how specific family engagement efforts that parents found very helpful, related
to the growth of their children. The strongest areas included:
Reducing conflict within the family relates to more child growth in the social
& emotional domain
Learning the skills your child needs in kindergarten relates to more child
growth in the social & emotional domain
Learning the skills your child needs in kindergarten relates to more child
growth in the literacy domain
Helping parents to support their child’s good behavior relates to more child
growth in the social & emotional domain

18

Valuing their child’s strengths relates to more child growth in the language
domain

COMPREHENSIVE HEALTH SERVICES
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The onset of the pandemic challenged our creativity and the way we interacted with
parents changing our ability to provide preventative comprehensive health services
to our children and families during the 2020/2021 program year. Washington State
implemented a strict stay-at-home mandate that closed medical facilities to all nonurgent procedures for an extended period and we had to rework our program to
implement services from a distance. Our staff worked hard to continue to ensure that
all children kept up-to-date with all health screenings given the challenges inherent
with providing such services safely. Our comprehensive health services numbers
reflect the diligent work of our staff to ensure families stayed connected with providers, and we will
continue to assist families in obtaining comprehensive health care and screenings.
We worked directly with the health department to guide practices and create resources. We also used
online resources from the Center of Disease and Control and other online resources to create flyers that
supported dental health, continued well child care, and array of resources regarding the Coronavirus.

By the end of the program year:

97.6%

of children had
HEALTH INSURANCE and a
MEDICAL HOME (provider)

92.1%

of children had a
DENTAL HOME (provider)

65.2%

of children were
up-to date with DENTAL EXAMS

19

77.6 %

of children were
up-to-date with MEDICAL EXAMS and
age appropriate PREVENTATIVE and
PRIMARY HEALTH CARE

10 children needed dental treatment
&

7 received it

COMPREHENSIVE HEALTH SERVICES
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We conducted:

219

220

5 diagnosed with a
chronic hearing problem

15 diagnosed with a
chronic vision problem

vision screenings

hearing screenings

95.6 %

of children were
up-to-date with
IMMUNIZATIONS

Nutrition
Staff screen all children for nutritional risk within 90 days of enrollment, Staff offer nutrition referrals to
the family for individualized support for children who are in the bottom or top percentiles (at risk for
obesity or underweight).

161

CHILDREN
received growth assessments

1

CHILD
had a BMI below the 5th percentile

26

CHILDREN
had a BMI over the 85th percentile

44

CHILDREN
had a BMI at or above the 95th percentile
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FISCAL INFORMATION
Explanation of funding for 2020/2021 fiscal
year*:
ACF - Head Start/Early Head Start Grant
COLA

Annual Report 2020/2021

Amount
$7,908,554

$8,181,022

Carryover funding

$3,690,987

COVID Supplemental Funding 2 (Multi Yr)

2.8% 1.0%

$272,468

Total ACF Grants

COVID Supplemental Funding (Multi Yr)

*Final spending of carryover for year 20/21 is not
complete and so cannot be closed out. Therefore
final expenditures are not yet available.

29.9%

64.1%

$348,008
$119,184
64.1%

Non-Federal Share (waived)

$0

USDA Reimbursement

$0

Total Funding for 2020/2021

$12,339,201

Proposed budget for 2021/2022 fiscal year:

Amount

ACF - Head Start/Early Head Start Grant

$8,279,891

Total ACF Grants

$8,279,891

COVID Supplemental Funding (Multi Yr)

$348,008

COVID Supplemental Funding 2 (Multi Yr)

$209,000

Non-Federal Share (waived)
USDA Reimbursement

Total Funding for 2021/2022
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ACF - Head Start/Early Head Start Grant
COLA
Carryover funding
COVID Supplemental Funding (Multi Yr)
COVID Supplemental Funding 2 (Multi Yr)

3.9%

2.3% 1.7%

92.1%

$0
$156,000

$8,992,899

ACF - Head Start/Early Head Start Grant
COVID Supplemental Funding (Multi Yr)
COVID Supplemental Funding 2 (Multi Yr)
USDA Reimbursement

AUDIT REVIEW
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Review by Secretary and Financial Audit
The Washington State Auditor’s Office fiscal audit of Head Start conducted in September
of 2014 reported no fiscal findings for Skagit/Islands Head Start. A random Washington
State Auditor’s fiscal audit sampling was also conducted in 2015 with no fiscal findings.

The Administration for children and Families (ACF) conducted a Fiscal/ERSEA (Eligibility, Recruitment,
Selection, Enrollment and Attendance) review February 2, 2015 to February 6, 2015. No areas of
noncompliance were found during the course of the review.

The ACF conducted a review of Environmental Health and Safety during the week of March 23, 2015.
There were no areas of non-compliance.

A Classroom Assessment Scoring System (CLASS)
review was conducted by ACF during the week of
April 27, 2015. The program exceeded all threshold
expectations set by the Head Start Act and scored above
the bottom 10% of all national programs cutoff criteria
established by the Head Start Act. On a 1 to 7 scale, the
Emotional Support Domain scored 6.1607; Classroom
organization scored 5.9206; and Instructional Support
scored 2.8889.

During the week of March 28, 2016, the ACF review of
Comprehensive Services and School Readiness was
conducted with no areas of noncompliance identified.

During the week of May 30, 2016 an ACF review of
Governance and Leadership was conducted with no
areas of noncompliance identified.
22
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